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noted little progress, due in part to the fact that the report of the Dominion Council's parallel study
committee -also appointed in 1954 -had only just been received by EIC. Even so, some faniiliar
problems were already evident - for example, that in DCPE's view membership of a provincial
association would be essential for full membership in the national organization. Some new problems,
such as Quebec's insistence on citizenship as a condition of membership, which had  arisen as the
result of post-war immigration to Canada. But two much more basic question were also being asked:
First, why try to amalgamate two organizations with widely differing mandates and, second, why is
the process taking so long?

I should make the point  that, in 1958, the Institute had 18,500 members in all grades, of whom 8000
were corporate members and the remainder either juniors or students. The associations belonging to
the Dominion Council had around 30,000. In other words, in spite of increased Institute membership,
the dominance of the associations had become even more pronounced during the 20 years between
the two consolidation/confederation attempts. I should also mention that, by this time, DCPE had
become the Ccz#c}dz.cJ# Council Council of professional Engineers (CCPE).

The next step was to bring the EIC and CCPE committees closer together, and this began to happen
early in 1958. The joint committee  reported in March 1959. In June, a letter ballot asking the same
basic `approval in principle' questions as in the 1930s was sent to EIC corporate members (but not
to the members of the associations). It was approved overwhelmingly, after which the Engineers'
Confederation Commission, including representatives of EIC and CCPE, was formally established.
John H. Fox of CCPE was named chairman, with George Dick of EIC, and later Leo Roy, as vice-
chairman, A number of sub-committees  were also set up to deal with aspects of the overall problem:
the Charter of the new national organization;  its By-Laws and administration;  finance; branches;
relations with the provincial associations and other societies; services; and the coordination of the

project  as  a  whole.  This time  around,  discussion  was  confined pretty much to  the meetings  of
Commission members and communication with the memberships was not as frequent as it had been
in the 1930s. This lack of discussion  was later the subject of criticism.

TheCommissionhelditsthirdplenarymeetinginlateNovember1960,afterwhichapressreleasewas
issued. Among other things, it gave some indication of the effort that was being put into its work. It
said:

Since October 1959, when the Commission and its eight committees became operative,
a total of 68 recorded formal meetings and a large number of infomal ones were held,
during which some 8000 man-hours were spent by some 25 delegates who had to travel
collectively an estimated total of 300,000 miles to attend these meetings.

After 13 months, during which each important aspect of the plan was carefully studied,
both  individually and  in relation to  other aspects, the  Commission was  finally in a
position to consider a complete project and, as a result, several important decisions were
taken, although many details remained to be worked out.
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